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Summary template
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Banks should fill in the following summary table, utilizing the italicized prompts.

Principle 1:
Alignment

Content

Briefly describe your bank’s sustainability
strategy, and which international, regional or
national frameworks and UN Sustainable
Development Goals it aims to align with. Note
any changes in the reporting year.

Response:

At the end of the period, the total portfolio stood
at 51.12B, representing growth of 4.34%,
reflecting positive performance in strategic
segments such as commercial, consumer, and
residential. This growth is aligned with our
corporate priorites and the Sustainable
Development Goals (SDGs), incorporating
sustainability criteria into our decision-making.

In line with our commitment to best practices, we
currently integrate environmental, social, and
governance (ESG) criteria into our operations
and report in accordance with international
standards, including GRI, TCFD, SASB, DJSI,
and PCAF, as well as in compliance with Circular
031 of 2021 issued by the Colombian Financial
Superintendency.

The adoption of these guidelines has
strengthened the management of sustainable
products, the identification and mitigation of

Responsible Banking Progress
Statement

Content

Briefly describe the bank’s most significant impact
areas and the steps taken to identify, measure and
manage them—including impact analysis results,
targets set (including sectors, portfolio coverage, and
KPlIs), actions taken, and progress against the
targets. Where targets have been set, share details of
the bank’s transition/action plan, and progress made.
Explain how the bank addressed interlink- ages
between impact areas where possible.

Example Progress Indicators

v % of bank’s portfolio covered by the impact
analysis and each set target

v Updated values of KPIs defined by bank to
measure progress against targets

Response:

The results of our updated 2025 double materiality
analysis allowed us to identify and prioritize the areas
where the Bank has the greatest impact, including
financial inclusion, climate change, eco-efficiency, and
the customer experience. This analysis was validated by
Senior Management and the Board of Directors.

Based on these results, the Bank continues to make
progress in measuring key objective indicators and key
performance indicators aimed at managing and
mitigating the identified impacts, as well as enhancing
positive impacts in priority sectors. These include targets

Principle 3:
Clients & Customers

Content

Briefly describe how the bank works
responsibly with clients and customers in
relation to significant impacts, including
products and services offered, internal policies
and processes and engagement to implement
targets/action plans/transition plans to
encourage sustainable practices/economic
activities. Note any changes in the reporting
year.

Example Progress Indicators

v % of clients and/or customers engaged in key
sectors in areas of significant impact.

v USD sustainable finance volume
mobilized and/or as a percentage of the
global or sector portfolio

Response:

Within the framework of the Principles for
Responsible Banking, the Bank integrates
an impact-based approach into its client
management, incorporating ESG criteria
into products, origination, and portfolio
monitoring, in line with the double
materiality analysis.

During the reporting period, progress was

made in prioritizing climate change and
2



climate risks, and the development of financial
inclusion initiatives. In particular, we maintain a
focus on promoting women’s entrepreneurship,
contributing to the strengthening of the country’s
business and social fabric.

Links & references
https:.//www.bancodeoccidente.com.co/docum

related to reducing greenhouse gas emissions (—28.9%
compared to 2024), growing the sustainable portfolio,
and strengthening financial inclusion by expanding
coverage and digitizing services.

In line with the Principles of Responsible Banking, the
Bank continues to make progress in implementing its
action plan, integrating these objectives into business
management, establishing mechanisms for periodic
monitoring, and reporting on its progress through the
defined indicators.

We base our sustainability governance on a clear and
well-defined organizational structure, in which we assign
specific roles and responsibilities for managing
sustainability. This structure allows us to integrate
sustainable criteria—primarily ESG—into strategic
decision-making, risk management, and

Sustainability Steering

Risk Committes

Committae

VP Humon Talent VP Corporate VP Retail
(Business)

VP Finance
VRRisk e mistrorh , veCredit O VP Operations VP Legal

Sustainable Finance Working Commirtae

Environmental and Social Risk Management
System (ESRMS) Working Committee.

Links & references
https:.//www.bancodeoccidente.com.co/documents

financial inclusion, with defined objectives
and action plans. Regarding climate change,
progress was made in mobilizing sustainable
financing and aligning the portfolio.

In financial inclusion, responsible access to
products is promoted based on criteria of
availability, accessibility, affordability, and
quality, through the expansion of coverage
and the digitization of services.

The commitment to sustainable finance is
reflected in concrete results. As of the end of
2025, the sustainable portfolio reached
$4.5B, of which 91% corresponds to the
bank’s own portfolio and 9% to development
financing. $4.3B came from the commercial
portfolio (Corporate, Business and SME, and
Government), representing 95% of the total;
Retail Banking (consumer and housing)
contributed $0.2B, equivalent to 5%. This
demonstrates the Bank’s progress in
mobilizing resources toward initiatives with a
positive environmental and social impact.
This performance reaffirms our role as a
strategic partner in promoting sustainable
business and supporting the country’s
transformation.

Our portfolio of green, social, and
sustainable loans consists of credit products
in categories such as Green Construction,
Green Leasing, UFE, and International
Business, among others.

Links & references
https://www.bancodeoccidente.com.co/doc

ents/d/quest/informe-gestion-bdo-2025-
english- Page 9-12-44
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Principle 4:
Stakeholders

Content

Briefly describe how the bank consults, engages
and collaborates/partners with relevant
stakeholders for the purpose of implementing the
Principles. This could include understanding
impacts, setting ambitious targets, advocating for
enabling regulatory/policy environments, and
creating partner- ships that contribute to
addressing significant impacts. Note any changes
in the reporting year.

Response:

In accordance with the Principles of Responsible
Banking, the Bank manages its relationships with
stakeholders through an impact-based approach,
incorporating their expectations into the definition
of its ESG strategy and associated objectives.
The Bank maintains an ongoing dialogue with
customers, employees, communities, regulators,
and strategic partners through engagement and
feedback mechanisms that contribute to the
implementation of its action plans, particularly in
the areas of climate change and financial
inclusion.

Additionally, it participates in sector-wide
initiatives and partnerships such as UNEP FI, the
Global Compact, and Asobancaria’s Green
Protocol, strengthening collaboration to address
systemic impacts and advance the mobilization of
sustainable finance and the achievement of its
objectives.

We have launched the “Shopping with a Purpose
campaign, through which we will contribute to

”

Responsible Banking Progress
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Principle 5:
Governance & Culture

Content

Briefly describe the key governance structures in place
(Board and Executive level) and related accountability
mechanisms to implement the Principles. This could
include how governance supports your bank’s
management of significant impacts and risks, including
target implementation and monitoring of action/transition
plans. In

addition, briefly describe how a culture of responsible
banking is driven internally (e.g. via employee learning &

development). Note any changes or progress in the reporting

period.

Example Progress Indicators

v Details of remuneration practices linked to
sustainability targets.

' % of employees trained on responsible banking topics.

Response:

Within the framework of the Principles of Responsible
Banking, the Bank integrates sustainability into its
governance through the Board of Directors, Senior
Management, and the Sustainability Committee, which are
responsible for overseeing ESG management and
ensuring that objectives are met.

The strategy is implemented across the board,
incorporating ESG criteria into risk management (including
SARAS) and decision-making, with progress tracked using
defined indicators.

At the cultural level, responsible banking is promoted
through training programs that reach more than 90% of
employees and talent policies aligned with the culture of
responsible finance. Below are two examples of training
programs:

Principle 6:

Transparency &
Accountability

Content

Provide reference to additional relevant
reports, if not listed as references with
P1-P5.

Briefly note whether/where assurance of
sustain- ability information has been
undertaken (optional)

Response:

. Within the framework of the Principles
of Responsible Banking, the Bank
strengthens transparency and
accountability through the regular
disclosure of ESG information, in line
with standards such as GRI, SASB,
DJSI, and TCFD, as well as initiatives
such as UNEP FI.

The 2025 sustainability report underwent
independent external verification by
BDO, ensuring the reliability and quality
of the reported information.

The Bank tracks its impacts and
objectives using defined indicators,
relying on tools such as UNEP FI for
measurement and prioritization, and
integrating these results into its strategy
and decision-making.



Terrasos the equivalent of 1% of the average daily
sales from credit card purchases. This contribution
will be used to acquire biodiversity units, helping
to conserve more than 490 species of
flora[KF4.1][KF4.2] and fauna at the El Globo
Habitat Bank, located in Antioquia.

In our third participation in the Dow Jones
Sustainability Index, we scored 66 out of 100
points and ranked in the 89th percentile, marking
an improvement of more than 47% compared to
our first participation in 2023. This has enabled us
to understand our impacts, set goals and
objectives, and comply with national and
international regulatory frameworks that help
address Banco de Occidente’s significant impacts.

* Discover Your Personal Brand to Boost Your
Sales

We facilitate talent development by providing tools
to strengthen the personal brands of Cash
Management Specialists through the development
of skills based on self-awareness and an
understanding of behavioral profiles, thereby
promoting more effective interactions and trusting
relationships with clients. This course helps
enhance key sales skills such as negotiation,
handling objections, and time management.
Coverage: 60 employees — 100%

Methodology: Knowledge transfer and best sales
practices delivered by expert internal facilitators,
through in-person and virtual sessions featuring
practical exercises applied to real-world scenarios.
* “Captar para Ganar” Program: A training and
sales mobilization program focused on
strengthening deposit acquisition from individual
customers, in line with the Bank’s strategic
objectives. The program combines specialized
training in customer engagement techniques,
value proposition development, and sales
discipline with mobilization initiatives that promote
the adoption of management tools and
methodologies

Links & references
https.//www.bancodeoccidente.com.
co/documents/d/quest/informe-
gestion-bdo-2025-english- Page 23-
42

Links & references
https.:.//www.bancodeoccidente.com.co/documents/d/que
st/informe-gestion-bdo-2025-english- Page 15- 42

Links & references
https.//www.bancodeoccidente.com.co/docum
ents/d/quest/informe-gestion-bdo-2025-
english- Page 9-23-33
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Supplement templates

Principle 1:
Alignment

We will align our business strategy to be consistent with and contribute to individuals’ needs and

society's goals, as expressed in the Sustainable Development Goals, the Paris Climate Agreement
and relevant national and regional frameworks.

Business model

Describe (high-level) your bank’s business model, including the main business lines, customer
segments served, types of products and services provided, the main sectors and types of
activities across the main geographies in which your bank operates or provides products and
services. Please also quantify the information by disclosing e.g. the distribution of your bank’s
portfolio (%) in terms of geographies, business areas or by disclosing the number of customers
and clients served.

Links & references

https://www.bancodeoccidente.com.co/documents/d/quest/informe-gestion-bdo-2025-english- Page
20- 69

Response

Banco de Occidente is a corporation whose securities are traded on the Colombian Stock
Exchange’s trading system for common and subordinated bonds. As of December 31, 2025, $3.20
Billones have been issued and $3.10 Billones have been placed, of which $1.41 Billones of Series
B bonds linked to the Consumer Price Index (CPI) remain outstanding, with average issuance and
maturity dates of 2017 and 2029, respectively. As of the close of the 2025 fiscal year, the current
issuance and placement program totals $12.00 trillion, with an available quota of $6.00 trillion to
meet funding needs. Additionally, Banco de Occidente’s shares are listed and traded on the
Colombian Stock Exchange as common stock.

Our data:

Responsible Banking Progress 6
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Page 20

We have a strong nationwide presence, with 168 branches, 19 Credit Centers, and an extensive
network of ATMs in Colombia, complemented by our subsidiaries in Panama and Barbados. This
coverage allows us to provide financial solutions that are accessible, timely, and aligned with the
needs of our customers and the community.

In line with our growth and accessibility strategy, we have significantly strengthened our network of
correspondents, exceeding 80,000 service points nationwide through partners such as Efecty,
Puntored, SuperGiros, Punto de Pago, Grupo Exito, and EDEQ, and incorporating new channels
such as Farmatodo and Gane through Puntored. This progress consolidates our ability to expand
access to financial services and strengthen financial inclusion in different regions of the country.

At the end of the period, the Bank’s total loan portfolio amounted to approximately 51.52B, reflecting
a structure concentrated primarily in the commercial segment. Specifically, 61.17% corresponds to
the commercial portfolio, followed by 25.33% in the consumer portfolio and 7.50% in the housing
portfolio.

W commercial portfolio M consumer portfolio  m Housing

25,33%

Page 69
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Strategy alignment

Please describe how your bank has aligned and/or is planning to align its strategy to be consistent
with the Sustainable Development Goals (SDGs), the Paris Climate Agreement, and other
international frameworks such as the Kunming-Montreal Global Biodiversity Framework (GBF),
the United Nations Guiding Principles on Business and Human Right (UNGPs), the forthcoming
instrument on plastic pollution etc.

Include any other national and/or regional frameworks that your bank has a strategy to align with
where relevant.
Links & references

https://www.bancodeoccidente.com.co/documents/d/guest/informe-gestion-bdo-2025-english- Page
120-

Response

At Banco de Occidente, we integrate environmental, social, and governance (ESG) criteria across all
aspects of our corporate strategy, with the aim of creating sustainable value and addressing major
global challenges. This approach is reflected in the alignment of our operations with international
initiatives, such as the Ten Principles of the United Nations Global Compact and the Sustainable
Development Goals (SDGs), as well as in the adoption of reference frameworks that guide our
management.

Our strategy is based on recognized national and international standards, which strengthen
transparency, impact management, and accountability. Among the key frameworks and standards
that guide our actions are the Global Reporting Initiative (GRI), the Dow Jones Sustainability Index
(DJSI), the Partnership for Carbon Accounting Financials (PCAF), the UNEP FI Principles for
Responsible Banking, Asobancaria’s Green Protocol, the Sustainability Accounting Standards Board
(SASB), and the Task Force on Climate-related Financial Disclosures (TCFD).

These commitments allow us to align our strategy with the sustainability expectations of our
stakeholders and promote an organizational culture focused on managing positive impact. In this
context, we have strengthened the development of sustainable financial solutions, the incorporation
of ESG criteria into risk management—including the assessment of climate risks—and the
measurement of financed emissions using methodologies such as PCAF.

We are also making progress in disclosing our performance under international standards such as
GRI, SASB, DJSI, and TCFD, and in building internal capacity through sustainability training
programs, thereby consolidating a management approach aligned with best practices and a long-term
vision.

Our Sustainability Strategy:

We take action to promote the development of our workforce, sustainable business growth, and the
preservation of our blue planet

Responsible Banking Progress 8
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Our Strategy

Transparency

We strengthen corporate governance
with ethical and responsible practices

Our Blue Planet Crecimiento Rentable

+ AflOS
eta
az Ui
‘We act to promote the
development of people and
their families, the growth
of businesses, and the
sustainable transformation of
our PLANETA AZUL a reality.

We promote sustainable business that
contribute to the country’s economic,
social, and environmental

‘We contribute to climate change
mitigation and adaptation by
reducing our environmental impact

Social value creation Our people

‘We foster a work environment

‘We create meaningful experiences
where we promote the

for our clients and build partnerships
for regional development comprehensive

Page 120 Updated in April 2025

Our contribution to the SDGs through each strateqic pillar:

In line with the 2030 Agenda, we have prioritized 8 SDGs through 22 management indicators, which
are monitored annually against the established targets, reinforcing our commitment to a responsible
business model that promotes sustainable growth, social inclusion, and environmental sustainability.
See Appendix 1 at the end of this report,

Principle 2:
Impact & Target Setting

We will continuously increase our positive impacts while reducing the negative impacts on, and

managing the risks to, people and environment resulting from our activities, products and services.
To this end, we will set and publish targets where we can have the most significant impacts.

Impact Analysis

Show how your bank has identified, prioritized and measured the most significant impacts
associated with its portfolio (both positive and negative). Determine the priority areas for target-
setting. Include details regarding: Scope, Portfolio Composition, Context, and Performance
Measurement.

The impact analysis should include assessment of the relevance of the four priorities laid out in
Leading the Way to a Sustainable Future: Priorities for a Global Responsible Banking Sector, as part
of its initial or ongoing impact analysis.

Links & references
https://www.bancodeoccidente.com.co/documents/d/guest/informe-gestion-bdo-2025-english-

Response

We applied a structured portfolio impact analysis approach to identify, prioritize, and measure the most
significant impacts associated with our financing activities, considering both positive and negative
effects. This exercise covered most of the Bank's portfolio, allowing us to assess its composition and its
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contribution to key environmental and social challenges.

As a result, we prioritized key impact areas, including climate change and financial inclusion, understood
as the availability, accessibility, affordability, and quality of financial products and services. This
prioritization is based on a dual materiality analysis and its alignment with the global priorities of the
responsible banking sector.

The analysis carried out forms the basis for defining objectives, establishing indicators and developing
action plans, as well as for the progressive implementation of performance measurement
methodologies, in line with international standards and best practices.

Targets, Target Implementation, and Action Plans/Transition plans

Show that your bank has set and published a minimum of two SMART targets which address at
least two different areas of most significant impact that your bank identified in its impact analysis.
Once targets are set, explain the actions taken and progress made. Include details regarding:
Alignment, Baselines, Targets, Target Implementation & Monitoring (and KPIs), Action Plans/
Transition plans and Milestones.

Banks are encouraged to disclose information regarding actions they are taking in four priorities
laid out in Leading the Way to a Sustainable Future: Priorities for a Global Responsible Banking

Sector (2024).

Links & references

https://www.bancodeoccidente.com.co/documents/d/guest/informe-gestion-bdo-2025-english- Page
33-69-101-121

Response

At Banco de Occidente, we are committed to building a more inclusive, resilient, and sustainable future
. Within this framework, our areas of impact, indicators, and goals are aligned with key global and
national benchmarks, including the Sustainable Development Goals (SDGs), the Paris Agreement, the
National Development Plan, and Colombia's Nationally Determined Contributions (NDCs).

Additionally, we actively participate in key financial sector initiatives that strengthen our capacity to
manage impacts and promote a low-carbon, inclusive, and sustainable economy. This approach allows
us to generate shared value for our clients, communities, and the country, in line with a long-term vision.

Area of impact Indicator Code Answer

Climate change A.1.1. Climate Strategy The Bank has a consolidated
climate strategy, focused on
managing risks and

opportunities associated with
climate change, in line with
international standards.

A.2.1 Customer commitment | We maintain active support for
by process business  clients  through
sustainable financing
solutions, with advice and
capacity building for
responsible practices.

A.3.1 Volume of low carbon | The Bank continues to
assets strengthen its  sustainable
portfolio, with growth in lines of
credit focused on projects with
environmental —and  social

impact.
A.4.1 GHG emissions from the | In 2025, 98.38% coverage was
portfolio achieved in the measurement

of financed emissions and a
28.9% reduction in operational
emissions compared to 2024.

Financial inclusion C.1.3 Number of alliances The Bank maintains strategic
alliances to promote financial

Responsible Banking Progress 10
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inclusion and  sustainable

development.

C.2.3 New customers There is evidence of sustained
growth in customer
engagement, driven by
expanded  coverage  and
digitalization.

C.3.3 Use of platforms. More than 70% of new sales

were made through digital
channels, demonstrating the
progress in digitalization.

Page 33-121
Key objectives
Sustainable Financing:
In 2025, the Bank continued to strengthen its sustainable portfolio as part of its strategy to mobilize
responsible finance and align with long-term objectives. This progress is reflected in the progressive
increase of initiatives focused on both environmental and social impact, as well as in the consolidation
of solutions targeting key sectors.
In particular, progress is highlighted in the structuring of products focused on the transition to a low-
carbon economy, including projects related to energy efficiency and environmental sustainability, as
well as in the strengthening of lines aimed at financial inclusion, with an emphasis on access for priority
segments.
Our loan portfolio reached $4.5 billion at the close of 2025, with 91% being proprietary loans and 9%
being development loans. 95% ($4.3 billion) corresponds to the commercial loan portfolio (corporate,
business, SME, and government segments) and 5% to personal banking (consumer and mortgage
loans), which contributed $0.2 billion.

Pag 95
Corporate Finance - Green Loans, Social Loans, Sustainable Loans
Category Description Monetary value 2025 Number of
(COP) customers
Green Builder Line Financing of certified | $449,123,624,603 18
sustainable projects
(EDGE, LEED, CASA
Colombia).
Green Leasing Financing of assets $111,728,257,292 123
that promote
sustainability in
companies.
Other Corporate Products managed in | $274,898,378,373 8
Banking products Corporate Banking
Other Business for sustainable $15,590,150,522 4
Banking products initiatives.
Other Government Financing of $704,866,747,548 20
Banking Products sustainable projects
in Corporate
Banking.
Funding for projects
aligned with the
Sustainable
Taxonomy.
Structured Finance Financing of large- $162,272,306,230 6
Unit scale projects.
International Financing $55,615,616,901 12
Business sustainable foreign
trade.
Total sustainable $1,774,095,081,469
value
Total value of $34,338,459,000,000
corporate portfolio
Responsible Banking Progress 1
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% sustainable value 5.2%
| % | | 5.2% | |

In recent years, the Bank has consolidated its sustainable financing program focused on construction
and development projects, reaffirming its commitment to initiatives aligned with environmental and social
criteria. This evolution is reflected in the continuous strengthening of the credit line for sustainable
projects, as well as in the structuring of financial solutions that promote responsible practices in the
sector.

The report highlights the positive performance of the portfolio associated with these projects,
demonstrating controlled risk levels and the strength of the financed initiatives, which generate both
environmental and economic benefits and contribute to the development of sustainable infrastructure in
the country.

Additionally, the Bank continues to promote project financing in the government sector, with an
increasing focus on sustainable initiatives aligned with the Sustainable and Transition Taxonomy. This
progress is part of a broader context of institutional and regulatory strengthening in sustainability, as
well as the consolidation of policies and guidelines that facilitate the mobilization of resources for these
types of projects.

In this regard, the Bank has deepened the integration of ESG criteria in the structuring and management
of its portfolio, strengthening its participation in sectoral initiatives and consolidating its role as a relevant
actor in promoting more sustainable economic development.

Consumer finance: sustainable loans and mortgages

Page 96
Category Description Monetary value 2025 Number of customers
(COP)
Occiauto Blue Planet | Credit line for the $195,969,583,392 2,487
purchase of hybrid or
100% electric
vehicles.
Blue Planet Housing Financing of $46,596,698,269 181
sustainable housing
(subrogated and
direct projects with
sustainable
certification).
Solar Energy Blue Credit for investment | $157,045,189 4
Planet in solar panels.
Total sustainable value $242,723,326,850
Total value of consumer and housing portfolio | $16,780,000,000,000
Percentage of sustainable value 1.4%

In our Occiauto Planeta Azul line of credit, we continued to strengthen loan origination and portfolio
growth, consolidating the Bank's position in sustainable mobility financing. Throughout 2025, we
maintained positive momentum in loan disbursements for hybrid and electric vehicles, driven by
increased adoption of clean mobility alternatives and the strengthening of our value proposition.

In this context, the Bank maintains as priorities the progressive increase in the placement of sustainable
loans, the strengthening of the portfolio balance and the support of clients through competitive
conditions, aligned with regulatory incentives and market development.

In the sustainable housing segment, the Blue Planet Housing line continues to grow, leveraging the
financing of projects with environmental certifications and the demand for more efficient housing
solutions. It is also consolidating its position as a key channel for promoting sustainable construction
practices and access to responsible housing.

Similarly, the Bank maintains its offering of energy efficiency solutions in the consumer segment,
including financing for solar panels, strengthening the diversification of the sustainable portfolio and
generating economic and environmental benefits for customers.

Link: support page:

Page 101.
Loans for SMEs
Category Description Monetary value 2025 Number of customers
(COP)

Women-owned SME Loans to SMEs led $2,007,335,783,320 4,767
by women under the
defined criteria.

International Lines of credit $88,462,860,495 118
Business (Women- focused on working
Responsible Banking Progress 12
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Owned SME Foreign
Currency)

capital and foreign
trade for this
population.

$2,095,798,643,815
$15,817,587,740,775
13.2%

Total sustainable value
Total value of loans
Percentage of sustainable value

The total value of loans to SMEs corresponds to the commercial portfolio of the Business and SME
segment, including the portfolio associated with International Business in foreign currency.

In 2025, the Bank continued to strengthen its value proposition for the Women-Owned SME segment,
aiming to consolidate relationships and foster closer ties with its clients by developing financial solutions
aligned with the needs of women in business leadership positions. This approach contributes to closing
the gender gap and promoting a more inclusive environment through a differentiated offering for this
segment.

In the area of International Business, the Bank maintains its momentum towards credit lines focused on
working capital and foreign trade, with a growing emphasis on financing sustainable initiatives
(environmental and social), strengthening the positioning of the sustainability strategy and the growth of
this portfolio.

During the period, progress continued in strengthening mechanisms for monitoring and traceability of
sustainable operations, as well as in aligning these products with the Bank's strategic objectives,
facilitating more efficient and transparent management.

Furthermore, the Bank continues to promote the financing of sustainable projects in key sectors such
as clean transport, renewable energy, energy efficiency and business development, including support
for SMEs led by women, consolidating its contribution to the country's economic, social and

environmental development.

Action plans.

Climate change.

Activity

Phase 1: Diagnosis
and Preparation
(2023)

Phase 2: Initial
Implementation
(2024)

Phase 3:
Consolidation and
Expansion (2025-
2030)

1. Increase funding
for sustainable and
low-carbon
investments

- Mapping of green
investment
opportunities

- Initial outlays on
clean technologies,
green buildings and
renewable energy
- Increased credit
lines for sustainable
mobility, renewable

- Expand sustainable
investment portfolio
towards a target of $8
billion by 2030

- Incorporate ESG
criteria into the
Bank's lending

energy and decisions
sustainable housing
Filled Filled In progress

Availability, accessibility, affordability and

inclusion)

quality of resources and services (Financial

Activity

Phase 1: Diagnosis
and Preparation

Phase 2: Initial
Implementation

Phase 3:
Consolidation and

and customer loyalty

lessons learned
- Analysis of previous
results

(2023) (2024) Expansion (2025-
2030)
1. Value proposition - Compilation of - Post-event content post-event

design

communications -
Measurement of
retention and loyalty

2. Customer - Session planning - Implementation of - Adjustments to
knowledge (Focus - Methodological group approach services based on
groups) design - Analysis of needs results

and expectations

- Integration with
business processes
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3. Training and - Definition of priority | - Development of - Certification of
alliances (gender issues virtual sessions participants
equality) - Partnerships with - Call for talks and - Expansion of the
key actors (Global workshops training portfolio
Compact, UN
Women, etc.)
Filled Filled In progress

Implementation and monitoring goal

Climate change:

Within the framework of climate change management and the implementation of defined action plans,
the Bank has made structured progress in developing internal capacities, strengthening the value
proposition, and integrating ESG criteria into decision-making.

During the diagnostic and preparation phases (2023) and the initial implementation phase (2024), key
activities were completed, including the analysis of historical results, the compilation of lessons learned,
and the identification of sustainable investment opportunities. Progress was also made in the
methodological design of initiatives focused on understanding the client, analyzing needs and
expectations, and structuring solutions aligned with sustainability and inclusion.

During this same period, important processes were consolidated, such as the integration of these
approaches into business processes, the development of content and spaces for customer relations, as
well as the strengthening of strategic alliances with stakeholders, including initiatives such as the Global
Compact and UN Women.

For the consolidation and expansion phase (2025—-2030), the Bank is implementing actions aimed at
scaling up the results achieved. These include automating processes and communications,
strengthening measurement and monitoring mechanisms—patrticularly in retention and loyalty—and
further integrating these results into operations and strategic decision-making. Additionally, progress is
being made in expanding training programs, certifying participants, and strengthening the portfolio of
sustainable solutions.

In terms of governance, senior management plays an active role in overseeing these advances through
bodies such as the Sustainability Committee, which guides strategic management on ESG issues,
including monitoring the management of financed emissions and aligning with the global
decarbonization agenda. This approach is complemented by the Bank's participation in sector initiatives,
such as the Sustainable Banking Alliance in Colombia, which facilitates the adoption of standardized
methodologies, strengthens data quality, and fosters collaboration with other stakeholders in the sector.
This process contributes to strengthening institutional capacities and consolidating a strategy aligned
with the transition to a low-carbon economy, promoting more effective management of the Bank's
indirect environmental impact.

The main results of the financed emissions management objective include the following:

Absolute Emissions financed A3 2,245,195.73

Quality of the data used in the measurement 5

Number of operations analyzed 63.291

Emissions intensity metric 0.072 tons of CO2 per million pesos financed
(ton CO2/M COP)

Sustainable financing:

During 2024, Banco de Occidente developed its Sustainable and Transition Taxonomy, using
Colombia's Green Taxonomy and the one designed by IDB Invest as references. Our goal is to capitalize
on the opportunities arising from climate change, reduce associated financial risks, and support our
clients in their decarbonization process. Our taxonomy includes eight eligibility criteria, focused on both
climate change mitigation and adaptation, and we have indicators and calculation methodologies that
allow us to effectively monitor our progress . See pages 342—343 of our report.

Availability, accessibility, affordability and quality of resources and services (Financial
inclusion):

The Bank is strengthening its focus on financial inclusion through initiatives aimed at promoting women's
leadership, reducing gender gaps, and consolidating relationships with women entrepreneurs. In this
context, progress has been made in developing a differentiated value proposition, aligned with the needs
and expectations of this segment, contributing to the creation of opportunities and closing gaps in access
to financial services.

During 2025, the progress achieved in previous stages was consolidated, strengthening the
implementation of programs such as Women who inspire progress, through process optimization,
efficient allocation of resources and standardization of activities aimed at relationship building, training
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and business support.

Furthermore, the Bank has maintained an active approach to dialogue with its stakeholders,
incorporating feedback mechanisms that allow it to identify and address customer needs in a timely
manner. This process has facilitated the continuous improvement of implemented initiatives, promoting
more inclusive and equitable environments.

In line with the consolidation and expansion phase, progress is being made in strengthening monitoring
and measurement mechanisms, particularly in aspects related to customer retention, loyalty and
experience, as well as in integrating these results into business processes.

This comprehensive approach has allowed these initiatives to be consolidated as good practices within
the organization, ensuring their sustainability, scalability and contribution to the economic and social
development of the segments served.
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Principle 3:
Clients & Customers

We will work responsibly with our clients and our customers to encourage sustainable practices and

enable economic activities that create shared prosperity for current and future generations.

Client and Customer engagement

Describe how your bank has worked with and/or is planning to work with its clients and customers
to encourage sustainable practices and enable sustainable economic activities. It should include
information on the client engagement strategy including but not limited to the impact areas
identified/ targets set, awareness raising activities with clients and customers, relevant policies and
processes, actions planned/implemented to support clients’ transition, selected indicators on client
engagement and, where possible, the impacts achieved.

Links & references
https://www.bancodeoccidente.com.co/documents/d/guest/informe-gestion-bdo-2025-english-

Response

At Banco de Occidente, we integrate environmental, social, and governance (ESG) criteria across all
our activities, promoting the financing of initiatives that strengthen our clients' competitiveness and
contribute to the transition to a more sustainable and resilient economy. In this context, we will continue
to strengthen our sustainable credit lines throughout 2025, driving the adoption of solutions focused on
innovation and the development of clean technologies. The bank has a dedicated sustainable finance
department and policy that works closely with our business partners; together, they act as key partners
with our clients to promote sustainable economic practices and activities.

Additionally, the Bank has consolidated strategic initiatives framed within its value proposition for the
Women SME segment, aimed at strengthening female leadership and closing gender gaps in access to
financial services.

Within this framework, continuity was given to relationship spaces such as Women SMEs, which are
women who inspire progress , in the year 2025 corporate leadership for women: which is a training
focused on enhancing female leadership in the business environment, promoting equality and the
development of managerial skills, impacting 356 companies and 193 SMEs, with 249 attendees.

Business opportunities

Describe what strategic business opportunities in relation to the increase of positive and the
reduction of negative impacts your bank has identified and/or how your bank has developed these
in the reporting period. Provide information on sustainability-related products and services and
frameworks in place that support the transition needs of clients, size of the sustainable finance
portfolio in USD or local currency and/or as a % of your bank’s portfolio,* and which SDGs or impact
areas you bank is striving to make a positive impact on (e.g. green mortgages—climate, social,
sustainability bonds—financial inclusion, etc.).

* Provide information on the sustainable finance frameworks/standards/taxonomies used to label
sustainable finance volumes
Links & references
https://www.bancodeoccidente.com.co/documents/d/guest/informe-gestion-bdo-2025-english-

Response

The Bank manages business opportunities by expanding its sustainable portfolio, aligned with its
transition and sustainability taxonomy and focused on sectors such as renewable energy, sustainable
construction, and clean mobility. It also strengthens financial inclusion through solutions aimed at SMEs
and women entrepreneurs, contributing to the SDGs. This approach is supported by international
standards (GRI, SASB, TCFD, DJSI, PCAF) to ensure the measurement and monitoring of impacts.
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According to our analysis, we have prioritized two strategic funding focuses: the environmental and
transition portfolio (Energy Transition, Biodiversity, Waste Management/Circular Economy and
Sustainable Agriculture) for the Agriculture, Manufacturing and Electricity-Gas Supply sectors, and the
social portfolio (Women SMEs, Affordable Basic Infrastructure, Essential Services) for the main sectors
of Public Administration and Defense, Women SMEs: Wholesale Trade, Manufacturing, Construction.
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Principle 4:
Stakeholders

We will proactively and responsibly consult, engage and partner with relevant stakeholders to

achieve society’s goals.

Stakeholder identification and consultation

Describe which stakeholders (or groups/types of stakeholders) your bank has identified, consulted,
engaged, collaborated or partnered with for the purpose of implementing the Principles and
improving your bank’s impacts. This should include a high-level overview of the bank’s engagement
strategy following criteria for effective engagement and advocacy, how your bank has identified
relevant stakeholders, what issues were addressed/results achieved and how they fed into the action
planning process.

Links & references
https://www.bancodeoccidente.com.co/documents/d/guest/informe-gestion-bdo-2025-english-

Response

We actively collaborate with our stakeholders to strengthen transparency, facilitate informed decision-
making, and build long-term relationships. To this end, we employ a multi-channel communication
strategy that includes newsletters, presentations, emails, and social media, adapting the frequency and
content to the characteristics and needs of each group.

Stakeholder group Characterization Channels Periodicity
Government and Industry and Legal contact mailbox | Quarterly
regulatory bodies commerce

supervision; Finance;

Superintendency;

Central Bank;
Colombian stocks
Governing bodies Board of Directors; Board of Directors / Biweekly / Quarterly
Steering Committee Governance and
Sustainability

Committee
Clientele Corporate banking Email and social Monthly / On demand
(medium and large media
institutions, SMEs);
Personal banking
(Elite plus, Preferred
plus)
Opinion Makers Public opinion; Traditional media on demand
Media; Alternative
media
Human team Employees; Affiliates; | Corporate mailboxes | on demand
Foundation; Unit
Communities Blue Planet Blue Planet Mail; Monthly / On demand
Community; Social banking social
Media Users; networks; mailbox

Universities; Entities (selection)
Backed by Social
Investment
Guilds Asobancaria; Bank mailbox Quarterly
Asofondos; ANIF;
Chambers of

Commerce
Shareholders Grupo Aval; Website and Annual / On demand
Shareholders; shareholders'
Assembly meeting
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Investors

Individuals or entities
that contribute capital

Email, meetings,
website.

According to demand

ADL; Dale; GPTW;
Second floor banks
(Bancoldex, Finagro,
Findeter); IDB;
Collaborating
partners

Suppliers Logistics Bank mailbox Quarterly
Allies WWEF; Bank mailbox Quarterly
Correspondents;
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Principle 5:
Governance & Culture

We will implement our commitment to these Principles through effective governance and a culture

of responsible banking.

Governance Structure for Implementation of the Principles

Describe the relevant governance structures, policies and procedures your bank has in place/is
planning to put in place to manage significant positive and negative (potential) impacts (including
accountability at the executive leadership level, clearly defined roles and responsibilities for
sustainability matters in internal processes, etc.) and support the effective implementation of the
Principles.

Links & references

https://www.bancodeoccidente.com.co/documents/d/guest/informe-gestion-bdo-2025-english- Page
312

Response
At Banco de Occidente, we have adopted the Principles for Responsible Banking as a framework for
integrating environmental, social, and governance (ESG) criteria into our strategy and business model.
Our Sustainability Policy guides these actions with the aim of strengthening our operational,
reputational, and strategic management.

Our committees play a key role in climate change management by facilitating the integration of strategic
guidelines and decisions into our operations. Through these forums, we promote effective coordination
between strategy, policies, and processes, ensuring their alignment with our institutional objectives and
a focus on sustainability and corporate responsibility.

Comprehensive Sustainability Steering
Risk Committee Committes
-

e
| Sustoinability Management

vy

Environmental and Social Risk Manage ' Sustainable Finance Working Committea

System (ESRMS) Working Committee

(Coponm )

Page 312
Organ Functions / Responsibilities Periodicity
Board of Directors Approve guidelines and criteria Continuous
for the disclosure of climate

information.

Monitor material matters related
to climate change. Approve
frameworks, policies, and plans
for managing financial and non-
financial climate-related risks.
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Make strategic decisions
considering climate risks and
opportunities.
Comprehensive Risk Integrate climate risks and Quarterly
Committee opportunities into the Bank's risk
management model.

Appoint individuals responsible
for managing climate risks and
opportunities. Monitor their
treatment and evolution. Report
to the Board of Directors on the
exposure and financial impacts
associated with climate change.
Monitor the management of
climate risks and opportunities.
Internal Audit Committee Verify the conformity of the Quarterly
methodologies, processes and
information disclosed related to
climate change management.
Sustainability Steering Report to the president on the Quarterly
Committee management of climate change
risks and opportunities.

Ensure internal capacity in
climate change.

Guarantee the implementation of
climate policies, plans, and
strategies approved by the Board
of Directors.

Promoting a culture of responsible banking:

Describe the initiatives and measures of your bank to foster a culture of responsible banking among
its employees (e.g., capacity building, learning & development, sustainability training for relevant
teams, inclusion in remuneration structures and performance management and leadership
communication, amongst others).

Links & references

https://www.bancodeoccidente.com.co/documents/d/quest/informe-gestion-bdo-2025-english-
Page 15

Response
At the Bank, we promote the development of our employees as a fundamental pillar of sustainability.
We embrace this commitment as an integral part of our strategy, fostering a culture of Responsible
Banking focused on the well-being, training, and professional growth of our teams.
During the reporting period, we strengthened our organizational development by consolidating our
Corporate University, "La U," which optimizes our training offerings and facilitates efficient access to
training programs for our employees and their families. In this context, we promoted continuous learning
through more than 58,000 courses completed by 6,841 employees and 1,300 active families.
Additionally, we received the Brandon Hall Group Gold Award in the learning and development category.
These actions have consolidated our position as a benchmark in responsible labor management, being
recognized for the third consecutive year as the Best Place to Work in Colombia in the category of more
than 1,500 employees.

Page 15
Risk and due diligence processes and policies

Describe what processes your bank has installed to identify and manage environmental and social
risks associated with your bank’s portfolio. This can include aspects such as identification of
significant/salient risks, due diligence processes, environmental and social risks mitigation and
definition of action plans, monitoring and reporting on risks and any existing grievance mechanism, as
well as the governance structures your bank has in place to oversee these risks.
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Links & references
https://www.bancodeoccidente.com.co/documents/d/guest/informe-gestion-bdo-2025-english-

Response

As part of its commitment to sustainability, the Bank has a set of policies and guidelines that guide the
management of environmental and social risks and impacts in its financial operations. These include
the Sustainable Finance Guidelines, the Sustainability Policy, the Environmental and Climate Change
Policy, and the Environmental and Social Risk Management System (SARAS), which serve as
cornerstones for decision-making.

These instruments allow the Bank to identify clients and sectors with the greatest risks and impacts
associated with climate change, as well as opportunities for financing sustainable initiatives. In this
context, the Bank has strengthened the application of its Transition and Sustainability Taxonomy,
facilitating the classification of transactions and the alignment of the portfolio with activities that
contribute to a low-carbon and socially inclusive economy.

Principle 6:
Transparency & Accountability

We will periodically review our individual and collective implementation of these Principles and be

transparent about and accountable for our positive and negative impacts and our contribution to
society’s goals.

The information provided in the Responsible Banking Progress Statement is sufficient. If third-party
assurance has been undertaken, provide details on the scope of assurance and the reference/link to
the Independent (Limited) Assurance Report

Links & references

https://www.bancodeoccidente.com.co/documents/d/guest/informe-gestion-bdo-2025-english-

Response:

At Banco de Occidente, we reaffirm our commitment to transparency and accountability in the
implementation of our sustainability strategy, in line with the Principles for Responsible Banking (PRB).
To achieve this, we have a governance structure that ensures active supervision by Senior Management
and the Board, we promote the development of financial solutions under ESG criteria and we monitor
through key performance indicators that allow us to evaluate the fulfillment of our objectives.

We also conduct impact analyses using specialized tools, complementing the information with the
disclosure of results and mitigation actions, which strengthens communication and trust with our
stakeholders.

The Bank's sustainability report has independent external verification by BDO Audit SAS BIC, ensuring
the quality and reliability of the reported information.
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BdO Strategy Material Topic

Annex 1. Sustainable Development Goals

Indicator

% Var A/A 1

Direct Carbon Emission Intensity of Scope 1, 2

and 3 Operations (Category 1 to 14) GHG in tons tCO,e 7,038.20 5,003.45 -28.9
of CO2 equivalent
Emissions
management and Scope 3 Financed Emissions Intensity (category
climate change 15) GHG in tonnes of CO2 equivalent (02 2 il LIEIEEESS T
SDGs 13.1
and 13.2 Numbgr of projects evalluated wilth crittzeria # Projects 4,994 13.394 168.2
Environmental , Social and Climate
Our Blue Number of families th_at rece_ived benefits by the # Families 46 36 + PNN Isla 217
Planet Protection of planting project Salamanca
biodiversity and Number of seedlings sown Reseedings # Seedlings 17,500 31,450 79.7
ecosystems
Number of hectares restored ha 17.6 22.27 26.5
Energy Consumption in our operation MWh /year 11,281.12 10,616.90 -5.9
Operational Eco-
efficiency -
Water consumption in our operation Ml.lllons of 0.0333 0.0398 19.4%
cubic meters
SDG7.B
SME portfolio balance for women $ COP B Year 2.03 2.6 28.1
Diversity and
inclusion
SDG5.A event dedicated to women "Women who inspire" Events 1 1 0
Generation of
social value Memorable
customer Net Promoter Score (NPS) % 68 64 -4
experience
Commitment to . . .
iti Complaints, Claims, and Suggestions Index (CSIS) % 41 44 3
SDG 8.10 our communities
| Year-cn-Fear Percentage
| 2The history of environmental and social projects is available; climate projects will be registered with the start of circulars
) 015 and 031 of the Financial Superintendency.
I @ Banco de Occidente | peliadodelos que hacen. 3The increase is due to the inclusion of a new location. AWVAL




EStrategla =8 m““

Workplace satisfaction or work environment

Talent
Management . ) .
Our People Position Held in Great Place To Work Position 1 1 100
Respect for .
Human Rights Percentage of women in the Bank % 59 59 0
. ) Total Points 42 66 24
Ethical commitment S&P Global Score
and ESG governance Percentile 81 87 6
Transparency
Information security,
cybersecurity, and Materialized Cybersecurity Attacks # 1 0 100
SDG17.5 system availability
Responmble supply T.Dtalnu.mber of suppliers arsses,'.sedl " 547 454 16.92
chain management using environmental and social criteria
SDGs 11.2 Cases of non-compliance related to
and 11.3 Responsible Marketing product and service information and # N/A 0 100
labeling
Profitable
Growth Sustainable $ COP B Year 3.43 4.5 31.5
Percentage of participation in
Sustainable Finance environmental portfolio % 25 42 17
Percentage c?fls.oc!alportfollo % 75 58 17
participation
SDG 7.B
@ Barlcﬁ de Occidente Del lodo de los que hocen. I resranieerPerzeniags Change . RS
|| o ’ 2This decrease is due to the recategorization of evaluated suppliers, directed to ABAC. AVAL




